


Be uncompromising 
in evaluating 
candidates

Listen carefully for 
specific examples

Best time to fire a 
“bad fit” 

employee?

Include core 
values/culture 
in job posting
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02

03

04
Well written 

Position Profile

Market the position 
through job boards, 

network, social media

Strong culture 
with leaders who 
value people

Compensation 
is commensurate 
with qualifications

ATTRACTING TOP CANDIDATES 







Culture Strategy Intersect (CSI) Model  
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What are your
leadership

superpowers?

Consistent, exceptional performance in a highly-valuable 
activity that requires little effort, is intrinsically rewarding and 

energizes us.

Consistent Performance in an activity that requires little effort

Thought, Feeling or Perception that is Core to our Personality

Talent

SuperPower

Strength



Characteristics of 
a SuperPower

1. Natural:  Meant to do it, it’s just who you are.

2. Easy: You’re good at it without a lot of effort.

3. Good: You’re happy when you do it; it energizes 
you.

4. Interesting: You want to learn more and get 
better at it; you don’t get bored with it.

5. Important:  It makes you feel like you are making 
a positive difference.  
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Finance

2nd in

Command

Sales/Marketing Operations

Visionary

MAKES

PROMISES

FULFILLS

PROMISES

PROMISE OF

EFFICIENCY

RUNS THE 

BUSINESS

LOOKS

OUT & AHEAD

Step 1: Structure  



• What to obsess about each day

• 5 (+/-) Accountabilities 

• One Leader per function

Step 2:

Accountabilities 



Step 3: Right Person, Right Seat





The Four Types of Employees and Candidates 

WHO ARE YOU HIRING? | Who is on your team?

Puppies

RATS

Stars
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Good Great

Making the Leap

Source:  5 Dysfunctions of a Team by Patrick Lencioni



Questions?

Retain Superstars   =
Superpower 
PerformanceAttract Superstars  +

Save the date - Next Culture Reboot Webinar: 
June 1, 1pm CT / 2pm ET



To Learn more on how to Attract Superstars reach out to:
Alec Broadfoot alec@vision-spark.com

To Learn more on how to Retain Superstars reach out to: 
Jaime Taets jaime@keystonegroupintl.com or
Chelsey Paulson chelsey@keystonegroupintl.com
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THE VISIONSPARK PROCESS TM

LEADERSHIP SEARCH 


