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Talent Forensics® Report
HOW TO USE THIS STUDY

This Talent Forensics Study is a descriptive, behavioral profile. The interviewee

was asked questions from a structured, scripted interview based upon a research

study of outstanding employees.  The responses of the interviewee were compared to

the validated response guide to determine the interviewee's  consistency with  the

Proficiencies of Outstanding Employees.

This Talent Forensics Study is confidential and not to be copied or shared with

others  in  any  format,  including  verbal.  Any  questions  about  this  Study  must  be

directed to VisionSpark at 5990 Venture Dr, Suite D, Dublin, OH 43017 or by calling

614.389.3375.

It  is  strongly  recommended  that  the  recipient  of  this  Study  consult  with

VisionSpark to discuss the findings and how to effectively interpret, understand and

apply the results.

The information contained in this Study is designed to assist in making hiring

and/or promotion decisions. In considering the information, the recipient is strongly

advised not to make any hiring decisions solely on this Study or any part of this Study.

In comparing several candidates, the highest Predictability Index does not necessarily

indicate the best choice for the given position. This Study is designed to help the

recipient discover the attitudes, values and behaviors of the interviewee.

It  is  also  strongly  recommended  that  this  Study  be  used  to  prepare  for

additional interviews with the interviewee.   

Scoring Key *
75 – 100 Excellent candidate, performing strongly in all areas.

65 – 74.9 Strong candidate, performing well in most areas.

50 – 64.9 Solid candidate with some areas to further explore.

35 – 49.9 Candidate with several areas of vulnerabilities. Training recommended.

Under 34.9 Possibly inexperienced or in the wrong position. Little or no prior training.

Further training is needed.

* For highly technical positions and industries (such as Engineering, Construction, etc.), it is common to see lower

scores, even among strong candidates.
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ANALYSIS

CREATIVE CANDIDATE STUDY PREDICTABILITY
Based upon Diane Lane's responses to the questions asked from the Talent Forensics®

Study, she is very consistent with the criteria. Having scored an 80.20, she is an excellent

candidate with a strong performance potential in all areas. In addition to the questions

regenerated  by  the  Achiever®  Assessment,  several  interview  questions  have  been

included in  this  report  to  help  ABC Company probe and learn more about Diane in

specific areas. 

AREAS OF Expertise

Creativity
Diane can produce the best results from the most difficult problems. She enjoys taking

standard procedure and revisiting it to create new approaches. She appears to have a

need  to  develop  and  introduce  new  or  different  ways  of  doing  things.  Creative

experimentation with what is and discovering what could be is characteristic of her.

People Sensitive
Diane is very aware of the feelings and thoughts of peers, supervisors and those served.

She clearly posses the ability  to adjust to the needs of  others is  a talent she clearly

possesses. Her knowledge of others and their expectations is apparent in her planning

and approach to work that is to be accomplished.

Work Orientation
Diane has a high-level work drive. Satisfactory job completion is very important to her. It

appears to be typical for her to go the “extra mile.”  Diane is very performance oriented

and will do whatever it takes to complete her work assignments.

Numerical perception
Diane's superior Numerical Perception score indicates that she can process data quickly

and correctly. Her decision-making skills are enhanced by her ability to identify critical

features in her work.
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Managerial potential
Diane has potential for succeeding in a supervisory or managerial role as she has a good

balance of motivation, emotional maturity and assertiveness. Her lower score in business

terms could be due to lack of education or work experience as she strong on all other

mental  aptitude  areas.  However,  due  to  her  very  restless  nature  and  interactive

communication style, Diane may benefit from coaching and training in those areas prior

to taking on any supervisory role. 

AREAS OF Further exploration
Energy
Diane  has  a  high  energy  level  and  tends  to  take  a  very  energetic  approach  to  job

assignments and other matters. Even though she has high drive and energy to get the

job done, her productivity may be hampered by the level of anxiety she exhibits, causing

her becoming tense and easily frustrated. This can result in lack of sufficient focus and

errors.

Mental Toughness
Diane is a very sensitive individual who has a great deal of empathy for customers, co-

workers and others. She likes to work in comfortable surroundings and prefers to avoid

job  situations  that  require  that  she  work  long  hours  to  accomplish  organizational

objectives or meet critical deadlines. She is concerned about others and may allow her

feelings to get in the way of good judgment.
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10 Successful Traits

Purpose 78

Human Interaction  72

Value Base  69

Creativity/Practical Intelligence 94

Loyalty 78

Organization/Preparation  72

Stability/Objectivity  84

Perfection/Drive 69

Work Orientation  87

People Sensitive  99
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Mental Aptitudes
Mental Acuity     [  ]

Business Terms  [  ] 

Memory Recall     

Vocabulary  [  ]

Numerical Perception  [      ]

Mechanical Interest   

Personality Dimensions
Energy  [  ]

Flexibility  [     ] 

Organization  [  ]

Communication [  ]     

Emotional Development  [     ]

Assertiveness  [  ] 

Competitiveness  [     ]

Mental Toughness  [  ] 

Questioning/Probing  [  ]

Motivation  [     ]
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Story Summary of 10 Success Traits

Purpose |78|
This person's main goal is to fulfill the responsibilities assigned by the organization.

Carrying our those responsibilities, to the highest level, is seen as essential, both for the

job and personal satisfaction. The work performed is seen, by this person, as having

significant value.

Human Interaction |72|
This person wants to interact with others in positive ways.  This employee can be

described  as  a  willing  worker,  cooperative  and  approachable.  Developing  and

maintaining good relationships with others is important to this individual. This person is a

good two-way communicator and uses this skill as one of many strategies for relationship

development. 

Value Base |69|
This person has a strong value system and is extremely ethical. Right or wrong, good

or bade are sorted out by this person, and attempts are made to achieve the right and

good in all situations. Honesty is valued highly by this individual.

Creativity/Practical Intelligence  |94|
This person can produce the best from the most difficult problems. Taking what is

standard procedure and creating new approaches is typical of this person. There exists a

need  to  develop  and  introduce  new/different  ways  of  doing  things.  Creative

experimentation  with  what  is  and  discovering  that  could  be  is  characteristic  of  this

individual.

Loyalty |78|
This manager is outstanding in human relation skills. This person values  relationships

with  all  audiences.  Using  many  and  varied  strategies  to  develop  and  maintain

relationships is characteristic of this manager. This person sees the positive and good in

situations  and freely  communicates  these  insights.  In  addition  to  being  positive,  this

person believes that knowing people well  and interacting with them on a one-to-one

basis are the keys to favorable relationships. This manager likes people and wants to be

liked by them. This person is valued by customers.
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Organization / preparation|72|
This  person  is  highly  organized  and  always  prepared.  Detail  in  preparation  is

important to this individual. Anticipating, in order to prevent problems and conflicts, is a

major strength of this person. This person works from specific plans and sets priorities.

Being ready for every event and situation is essential to this individual.

Stability / Objectivity |84|
This person is cool and calm. Decisions are made when all data available if collected

and when person affected by the decision have an opportunity for input. Even in the

most  intense situations this  person can be counted on to  be a  stabilizing influence.

Never over-reacting is characteristic of this person.

Perfection / Drive |69|
This person is constantly striving for perfection. This individual takes pride in good

work, from plans to job completion. The satisfaction that others receive from the effort

put forth is important to this person.

Work Orientation |87|
This person has a high level work drive. Satisfactory job completion is more important

to this person than time. Therefore, staying over to complete a task, or to help someone,

is standard procedure for this individual. Typical behavior for this person is a willingness

to go the “extra mile.”

People sensitive |99|
This person is  very  aware of  the feelings and thoughts of  peers,  supervisors and

those served. An ability to adjust to the needs of others is a talent this person possesses.

The knowledge of others and their expectations is apparent in this person's planning and

approach to work that is to be accomplished. 
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INTERVIEW QUESTIONS FOR Diane Lane

1. Please take two or three minutes and tell me what you would most like me to know

about you.

2. When you consider a position with a new employer, what are you looking for in the

company?

3. Some people are highly creative, while others really struggle and do not have many

new ideas.  How creative are you?

Give me an example of your creativity in developing processes, systems and/or 

operational tactics.
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